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1.  Copyright  

 
Copyright 2005, 2006, HCP Communication Products.  
All rights reserved. No part of this publication may be reproduced, stored in a 
retrieval system, or transmitted, in any form or by any means without the prior 
permission  of  HCP Communication Products. HCP shall not be responsible 
for any damage caused by the use of the product contained herein. 
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2. Important remarks prior to the modem installation  

Congratulations on and thanks for deciding to use the products of  HCP d.o.o. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Before installing this product, make sure that the genuine HCP modem-box 
pack contains all the items as follows: 
 

 
·  HCP Shark modem, with an antenna and SIM card holder; 
·  USB cable; 
·  Installation CD; 
·  Warranty form; 
·  AC/DC adapter ; 
 

 
Should any component be missing or damaged, do not hesitate to 
contact your local dealer.  
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Important remarks for safe handling  
 
This section contains important information and instructions to help you 
handle the device efficiently and safely. You are kindly requested to read the 
Manual carefully before starting using the device.  
 
INSTALLATION  
 
Reading and following the instructions –  MAKE SURE TO CAREFULLY 
read the instructions contained herein before starting using the modem and 
during the installation and using the device. 
 
Check the AC/DC Adapter – You are kindly requested to use ONLY the 
genuine adapter contained in the HCP Shark-Box-a  
 
Temperature range of application – You are kindly requested to use the 
device within the temperature range of application as described hereinafter in 
the section “Technical characteristics of the modem”. Should you fail to obey 
this instruction, the warranty SHALL NOT be valid. 
  
Keep it away from water -  Do not use the device in the vicinity of sources of 
humidity or water, such as sinks, baths and water containers.  
 
Keep it away from sources of heat  – such as cookers, hotplates, ovens, 
heaters. 
 
Do not cover the device in operation  – The housing contains air vents for 
cooling the device.  Covering these vents may cause malfunction and faulty 
operation of the device.  
 
 
 
 
 
SHOULD ANY OF THE ABOVE LISTED INSTRUCTIONS BE 
DISREGARDED, THE WARRANTY SHALL BE NULL AND VOID. 
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2.1  Compatible computers  

 

Minimum requirements for correct operation of the modem are:     

·  Pentium II 400 MHz or a compatible PC  
·  128 MB internal memory  
·  10 Mb free hard disc 
·  CD-Rom devcie 
·  Installed Microsoft Windows XP (Pro or Home) with SP2,  

Windows 2000 (SP 4) 
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3. General instructions  

3.1 The front side of the modem  

 

 

 

 

USB – Yellow light – indication of USB connection  

ON – Green light – indication of modem operation  

SYNC – Red light – indication of connection operation  
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3.2  The rear side of the modem  

 

 

 
 
 

 
 

 

ANT – Antena port  

USB – USB port  

DC12V - AC/DC adapter port 
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4 Modem  Installation 
 

4.1 Installation to WinXP (Home and Pro) 
 
Insert the installation CD into the PC before installation, and follow 
the instructions from the disc. Plug one end of the USB cable into 
the port in the PC, and the other end into HCP Shark Modem. 
The PC system will automatically detect and recognize a new 
hardware, and installation of the new hardware will start. 
 
 
  
  
 

 
 

       
 
 
 
 
 
 
 
 
Figure 1. 

 
Installation of a new hardware starts automatically, as you can see 
in the following Figure. 
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Figure 2. 
 

After the installation has been completed, Windows will offer you to 
restart the system, which is a recommended option, and you should 
restart the system. 
  
                                                Figure 3. 
 
After the system has been restarted, HCP Shark has been 
successfully installed to the system, and you can proceed tot the 
next chapter, ie. 4.2 – Installation of 3G Watcher. 
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4.2 –  Installation of 3G Watcher.  
 

The program 3G Watcher contained in the installation disc that has 
been delivered is to be started. 
 
In the following figure, select the region from the options offered. In 
our case, it is “Europe”. 

 
 
 
 

 
 
 

 
 
 
 
 
 
 
Then, select option 2 from the list, ie. “Sirra Wireless HSDPA 
Embedded MiniCard”. 
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Follow the instructions for further installation, and click Next.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The next screen dispaly confirms the installation. 
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When 3g Watcher has been successfully installed, 
the following icon will appear on the PC desktop. 
 
 
 

 
 
 
 
Whwn you start this icon, Microsoft Windows Firewall will ask 
whether to allow 3G Watcher application to connect to the Internet 
or to the network. 
Click Unblock  to allow the 3G Watcher to access the Intenrnet or 
the network freely. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Whereby the installation of 3G Watcher  has been completed. 
This means that the modem installation has been completed, and 

you can proceed on to the next chapter: Line parameters and 
connection setting. 
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 5.  Line paramaters and connection setting  
Before any starting or setting the paramaters to access the Internet, 

insert the SIM card into the modem. 
 
 
 
 
 
 
 
 
 
 
Line parameters vary, depending on the mobile operator, so amke sure 

that you have got a complete Manual, and that you have read and studied it 
thoroughly.  

 
The Manual contains the following data: 

 

Line parameters Example 
Telekom              Mobtel 

·  User’s name: 

·  Access code : 

·  Phone number: 

·  APN: 

mts                      mobtel 
 
064                     gprs 
 

*99***1# 
 

“gprswap” 

 
As you have read the instructions by your local Internet provider, 
disconnect the modem from the adapter, disconnect the USB cable, insert 
the SIM card into the modem by pressing the card holder, with a sharp 
object, on the right-hand side, and inserting the SIM card into it. 
 
IMPORTANT NOTICE:  Before inserting the SIM card into the modem, 
make sure that the card is unblocked, ie. That it is not PIN protected. This 
can be easily checked by inserting the card into a mobile telephone.  
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6.  Operation with the 3G Watcher 
Programme 
 
Press the 3 G Watcher icon 
 
 
  
 
 
to start the programme as in figure below 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In  Figure 3. we can see an example of “Telekom Srbija” mts. 
In most cases 3 G Watcher will automatically configure the parameters, so  
Pressing the  Tools – Connections… like in the figure below, you access the 
connection parameters  
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In the Figure below you can see User Options , and access 
to configuring the connection parameters 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Next to each of the boxes: 

·  Profile name, 
·  Username, 
·  Password, 
·  APN 

is a box for entering the connection parameters, that you have got from  
your local provider. 
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When you have completed entering the connection parameters, click 
Connect to connect to the Internet. 
 

 
 
 
 
 
 
 
 
 
 
 

 
The 3G Watcher window allows you a complete indication of the 
possibilities and the current connection status, of which there is an 
explanation in the section 3G Watcher Icons.  
 
Press the Tools, and you will be allowed to operate the device, where: 
 

·  Connections – Connection Parameters, setting the operation with 3G 
Watcher Programme 

·  SMS Express – Sending and receiving SMS messages 
·  Call history – Review of calls 
·  Phone Book – Review of phone numbers (directory)  
·  Options – Parameters of the programme operation  

 
To get more details on the programme operation, refer to the programme 
documentation, in the option Help - Help Topic. 
 
Note:  Depending on your provider and options, some of the listed 
possibilities will not be available to you in the programme operation. 
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3G Wacher Icons 
 
 

 
 

 HCP Shark modem is not ON, or the USB 
cable is not connected  

 
 

 Maximum signal,  

 
 

 No signal, the modem is beyond the range of 
the basic station 

   

You are 
currently at 
the GPRS 

   

You are 
currently at 
the EDGE 

   

You are 
currently at 
the UMTS 

   

You are 
currently at 
the HSDPA 

*If an icon is without a frame, eg.: 
edge, you are near the zone of  
range, but you do not have the 
preconditions to establish the 
connection with the service 
 

*If the icon is in a white frame eg.  

 
you have the preconditions for 
establishing the connection.  

*If the icon is a black frame 
with white letters, eg.  
You have established the 
connection with the service . 

 
 

 
Roaming This indication means that you are 
beyond the range of the local provider, and 

within the range of another one. 

 
 

 
New SMS messages – You have got an sms 

message, and you can read it by SMS 
Express. (If the icon blinks and gets red)  

 
 

 Incoming call - You are being called.  

 
 

 Missed call -  You have not answered an 
incoming call.  

 
 

 Voice mail – You have got a voice message.  

   Call forwarding 

 
 



Korisni � ko uputstvo  HCP Shark modem 
 

HCP d.o.o  www.hcp.rs 
Mirka Tomi� a – pasa�   info@hcp.rs 
37000 Kruševac   
Serbia   
 

19

6.   Troubleshooting 
 
 

Indication Action 

No diode light indication Have you connecting the AC/DC 
adapter properly 

Only USB diode light indication  The device should be taken to a 
serviceman  

No USB diode light indication 
Make sure that you have connected the 
USB cable properly, or replace the 
cable. 

 
No SINC diode light indication 
 

Make sure that you have set the 
antenna properly. 
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7. Terms and definitions 
 
SIM 
 
SIM (Subscriber Identity Module) is a card containing all the relevant 
information on the GSM subscriber. SIM is actually the connection between 
the device and the network, and it ahs three primary functions. The first 
function is the control of connecting the network (authorization, logging in, 
receiving calls and calling). The second function is storing the basic data of 
the subscriber and personalization of the services, such as SMS and bill 
control. The third, a marginal one, is visual advertising and labeling the 
operator. The SIM card dimensions are 1 x 1.5 cm. 
 

GSM 

GSM (Global System for Mobile communications) introduced as long ago as 
1992, nowadays the most widespread system of mobile phone service based 
on the digital technology. It was the beginning of a new era of modern 
communication. 

Nowadays three frequency ranges for GSM mobile phone service are used 
worldwide.  

GSM900 in use in most of Europe and Asia. 

GSM1800 Digital Cellular System (DCS), developed some time later in the 
frequency range of 1,800 MHz, and nowadays it is used in Western Europe. It 
is often marked as GSM1800.  
GSM1900 Personal Communications Systems (PCS) in the range of 1,900 
MHz, used in the territory of North America, ie. the USA and Canada, and 
some countries of Latin America and Africa. 

 

GPRS 

GPRS (General Packet Radio Switching), as a standard of the European 
Telecommunication Standards Institute (ETSI), as a part of the GSM 2+ 
phase. GPRS is an implementation of the package data (voice) transfer – 
instead of sending a constant series of data via a permanent connection, 
GPRS optimizes the data to be transferred by grouping them into packages, 
when necessary. Using the GPRS, the GSM users are allowed to 
download/upload the data at the theoretical speed of up to171,2 kbit/s. 
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EDGE 

EDGE (Enhanced Data for GSM Evolution), also standardized by he 
European Telecommunication Standards Institute (ETSI), is the latest phase 
of the development of the communications within the GSM standards. This 
technology involves a new type of modulation that enables the flow of data at 
the speed of 384 kbit/s through the existing GSM infrastructure. Since the 
speed of 384 kbit/s is the first offered speed in the development of the third 
generation of of mobile phone service. EDGE is likely to be an alternative way 
to the operators who do not have the 3G licence. In the future  the EDGE 
might offer the speeds of even up to 560 kbit/s. 

UMTS 

UMTS (Universal Mobile Telephone Service) is the European standard of the 
third generation of mobile phone service (3G). The UMTS goal is to enable 
the networks to offer the first global roaming and support of a wide range of 
services of transfer of the voice, data and multimedia contents. Several 
methods of data transfer are involved in this standard; UMTS will allow the 
data transfer at the speed of up to fantastic 2 MB/s. Commercial networks 
based on the new standard are still being developed and tested, and they are 
expected to start in the coming years. UMTS will allow creation of new, more 
advanced mobile phones that will be able, apart from receiving the voice, to 
receive large amounts of data and multimedia contents, like a real-time video. 

HSDPA 

HSDPA (High Speed Data Packet Access) is an advancement of the 
standard wireless W-CDMA technology (UMTS or 3G), and it greatly 
increases the speed of the data transfer in the mobile networks, namely in the 
so called download channel, which practically means accelerated download 
of the data by a mobile subscriber, up to DSL speed of the data transfer in 
desk phone networks. The users can access the Internet and their own 
intranets using their notebook computers or mobile phones, and download 
large amounts of data, like films or large files attached to an e-mail message, 
much faster than they could in the past, since HSDPA supports the speed of 
up to 1.8 MB/s.  
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8.  Technical characteristics of the modem 
 

Major characteristics: 

·  Modem dimensions:   107x92x32 mm 
·  Weight:      163g 
·  Ambient operating temperature:      -25 do +40°C 
·  Supply volatage:    DC  7-30 V  
·  Temperature protection at:  +85°C 
 
 
GSM characteristics: 
 
·  Supported bandsi:    850/900/1800/1900 Mhz 

2100 MHz UMTS 
·  Output power:     

Class 4     up to 2W 
Class 1     up to 1W 

·  Other supported technologies: GPRS Multi class 12 
SMS via GSM or GPRS 
EDGE (EGPRS) Multi slot 
class 10 
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9.   Warranty conditions   

 

The warranty is valid for one year starting on the date of selling. 
 

·  In case of a defect, the Manufacturer shall remove the defect 
within thirty (30) days from the date the device has been 
brought to the service shop. 

  
Should the Manufacturer fail to remove the defect within the 
period described above, the Manufacturer shall deliver a new 
product to the Buyer, ex works the central service shop or a local 
distributor nearest to the Buyer’s office. 

 
 
THE WARRANTY IS NOT VALID IN THE FOLLOWING 
CIRCUMSTANCES  
 

·  If the defect is caused by inadequate handling, force majeure 
(electric discharge, defects of the supply line),  

·  In case of use of any AC/DC adapter but the original one, 
 

·  In case of mechanical damage,  
 

·  If an unauthorized person repairs or modifies the device 
 

·  The Adapter and the USB cable are not subject to the 
warranty. 
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